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We promote smart transportation solutions for 
Central Florida’s workforce, like carpools, vanpools, 
transit, biking, walking and telecommuting. 

RETHINK YOUR COMMUTE 
IS A PROGRAM OF THE 
FLORIDA DEPARTMENT  
OF TRANSPORTATION. 

The reThink Your Commute program has helped 
commuters shift from a 83.2% drive-alone 
rate to 63.2%.* This 20% mode shift contributes 
to the program’s 4.4:1 Benefit-to-Cost ratio.

4.4:1

*According to a 2017 evaluation by the Center for Urban  
Transportation Research (CUTR) at the University of South Florida

Decrease in 
drive-alone rate

Benefit-to-Cost 
ratio

20%



We support the implementation of TDM  
programs by working with employers and  
assisting commuters. In FY 2017/2018, the team 
held 754 meetings and events, including:

OUR GOALS 

We assist Central Florida 
employers in earning designation  
as a Best Workplaces for 
Commuters (BWC) from the 
National Center for Transit 
Research. In 2018, District 5  
led the state of Florida with  

33 BWCs.

DECREASING  
traffic congestion

IMPROVING
air quality

CONSERVING  
natural resources

SAVING 
people money

By connecting  
commuters with  
alternatives to driving 
alone, our program 
strengthens our  
area’s quality  
of life by:

33

During FY 2017/2018, 150 organizations  
partnered with our program to implement Transportation Demand 
Management (TDM) programs. Each organization is rated based on 
their participation, receiving a bronze, silver, gold or platinum rating.
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FDOT DISTRICT 5  
COUNTIES WE 
SERVE INCLUDE:
BREVARD  |  FLAGLER  |  LAKE

MARION  |  ORANGE  |  OSCEOLA

SEMINOLE  |  SUMTER  |  VOLUSIA



Throughout FY 2017/2018,  
reThink Your Commute worked 
closely with regional partners  
and celebrated the expansion  
of transportation choices 
through several special  
events and campaigns:

SPECIAL  
EVENTS

DeBary SunRail  
Park & Ride  

Lot Expansion

Mobility Week  
2017 Mix-It-Up 

Challenge

SunRail Southern 
Expansion

Brevard Transit Summit: 
Bikes, Bus, Beach + 

Brevard

I-4 Ultimate 
Improvement Project 
Partner Presentations

“Not So Noisy”  
Bike Week in  

Daytona Beach 

GAINING VISIBILITY: 
ACTIVE TRANSIT OPTIONS

EMERGENCY RIDE 
HOME (ERH) 

277 VANPOOLS
Vanpools are an essential commuter resource 
that help fill transit service gaps. Thanks to 
partnerships between LYNX, Votran,  
Space Coast Area Transit and  
Commute with Enterprise,  

District 5 has 277 vanpools  
helping to relieve traffic congestion  
and save people money. 

Biking and walking are gaining visibility and support 
across District 5. The reThink Your Commute team 
has been an active part of the conversation by 
hosting Bike to Work day events and group rides, 
such as:  

• City of Orlando’s 18th Annual Bike to Work Day

•  Flagler Public School’s 5th Annual Cycle de Mayo 
Bike to Work Day

• 2nd Annual Kissimmee Bike Bonanza

•  Bike Like A Boss group rides with TLC Engineering, 
CareerSource Central Florida and PowerDMS 

•  Bikeshare Demo for the FDOT District 5  
Office of Modal Development

• Rollins College Sights & Spokes Bike Tour

We offer an ERH reimbursement program to  
those who reThink their commute. Wondering 
who is registered for this free commuter  
benefit? The list includes:

• 2,600 carpoolers/vanpoolers

•  2,360 transit riders, including  
746 SunRail commuters

• 300 cyclists and 134 walkers



reThinkYourCommute reThink_CFL

WHAT’S NEXT?
Wondering what FY 2018/2019 has in store 
for the reThink Your Commute program? 
Partner with us to launch a TDM program 
in your city or at your worksite. 

IN FY 2017/2018: 
•  2,156 commuters joined our regional 

program, for a total cumulative enrollment 
of 17,516 commuters since the program 
launched in 2010

•  433 commuters were assisted through  
our call center

•  9,714 visits were made to our website, 
reThinkYourCommute.com

•  2,217 social media followers across 
Facebook, Twitter and Instagram

reThinkYourCommute.com  |  866-610-RIDE (7433) 
A PROGRAM OF THE FLORIDA DEPARTMENT OF TRANSPORTATION
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